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Provisioning

An effective MRO strategy ensures asset availability and
an efficient maintenance and repair operation.

Protect your organization from financial risks and ensure
the reliability of your assefs.

The Net Results Group employs proprietary cloud based technology and decades of experience
to analyze your MRO strategy and make recommendations for improvement.

Having the right spare parts in inventory at the right time is a crucial factor in keeping your entire
operation running smoothly, efficiently and safely.

Our experience together with our extensive MRO database and MRO3i™ software suite, enables
us to create complete supply chain management strategies that are uniquely tailored to your
organization’s business.

The result is a competitive edge structured and implemented for success.



Provisioning

Provisioning analysis assesses

r your facility, equipment, and

@ supporting data to identify
optimal inventory levels and

supply chain requirements.

Mitigating the risk of downtime is essential for
successful operations and regulatory
compliance.

I\ Accuro’rely assessing the

. . criticality of spare parts and
adjusting the stock levels to
support the availability of their
asset is essential.

Correct provisioning reduces the financial
burden of the MRO supply chain.

... Effec’rive parts provisioning is a

complex operation requiring inter-
departmental input and analysis.

Material and financial managers gain
complete visibility into parts inventory through
the MRO3i™ system.

The MRO3i™advanced software

suite provides provisioning
analytics derived from verifiable
data about consumption patterns,
demand and supply criticality,
and environmental conditions.

Meaningful and accurate inventory data is
critical to effective parts provisioning.

[
o The Net Results Group uses our

extensive experience coupled
with the MRO3i™ system to

analyze your entire organization’s
MRO parts provisioning needs.

A holistic approach to parts provisioning
accounts for company philosophy and culture.

nventory optimization without

adversely impacting asset
reliability is a confinuous process.

The MRO3i™ system will fully integrate into your
EAM for continuous optimization performance.

Net Results Group, LLC assist clients in all aspects of MRO practices encompassing material provisioning,
inventory management, material usability and dispositioning.

Our cloud based MRO3I™ technology suite, connects to your MRO catalogue through our portal to
structure your data, enabling better inventory management across your entire organization.
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